
Corporations are no different from world and life in general. Striving to service 
excellence but disconnected in actions from their goals and needs, struggling with 
limitations of mind and understanding, hostage to hierarchies and cultures, driven 
by technologies and infrastructure without humanity and unaware of history and 

future.
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As organizations are unaware of history and future, the arc of history bends and 
twists impacting all services, needs, goals, actions and creates disturbed minds 
and workforce.
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Development and research creates technologies and minds start following and it 
impacts cultures and societies which organizations are part of.
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People start driving goals.
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People rush in actions that become practices/beliefs and influence goals.
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Beliefs become needs and start influencing goals, services and actions.
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Organizations and Groups become convoluted driving out of control societies.
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In a properly governed system, Needs drive goals and services that become actions
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Things are researched to create technologies that support services.
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People consume services and align themselves with.
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Minds and beliefs align with real needs.
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And arc of history intrinsically goes smooth.
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Goals: Motivation and culture drive Innovation & Productivity
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Goals: Service attention drives better Customer Focus

History Future

Goals

Needs

Services

Actions

Things

People
Internal

Minds

Productivity

Continuity

Availability
Agility

Strategy
D

el
iv

er
y

C
os

ts
Customer
Service

Motivated
People

Productivity



Goals: Stakeholder value comes from improved products, compliance and risk 
coverage.
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Goals: Goals Cycle
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Goals: Goals Cycle
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Actions is primarily Operations
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