Enterprise Integration - For Large Corporations

After Cloud, BIGDATA, InfoSecurity and Internet of Things, | believe a big wave is coming where
companies (all of them) will need to put their IT Departments together as a single unit. Enterprise
Integration is going on for some time but it is only from Service Integration/Application Integration
point of view. There is going to be a need to:

1. Run IT under a single framework as opposed to many today for Project Management,
Services, Architecture. This single framework has to be broad enough to connect to existing
many for details but it must apply a holistic approach. In a nutshell it must help Governing IT while
wrapping around existing management methods.

2. Address All aspects of IT from Principles/Policies to Business Procedures, HR, Culture/Ethics,
Information Management, Applications, Infrastructure and last but not least its people, their skills
and competencies.

3. Align IT with Enterprise more than ever before.

Going through many such frameworks (ITIl, TOGAF, Zachman, DoDAF, Agile, SOA, ESB, Cobit)
in my own practice and businesses, | have not only evolved a well documented framework but
have a practical example of implementation in a Domain of my Passion which is Education. That
way, | have a running example of what | am advocating.

| believe it is time to take it to other domains and industry segments. | have invested quite a lot of
my own resources and now it is in a shape and form where it can help other like it helped me. For
more information and contact, please visit my website www.abcousainc.com.

For entrepreneurs with small IT operations but many businesses and products, solution is tailored
from business point of view. Please visit my page for Enterprise Integration for small businesses.


https://www.google.com/url?q=https%3A%2F%2Fsites.google.com%2Fa%2Fabcousainc.com%2Fgovernance123%2Fhome%2Fenterprise-integration&sa=D&sntz=1&usg=AFQjCNHnS3xTmPSOSV8L2c7xJrhsbCiwHw

Enterprise Integration - For Entrepreneurs

Entrepreneurs like you always have many business and ventures going on all the time. Pure
businesses, Non-Profits, Social Campaigns, Cultural Initiatives, Entertainment Products and
Activities each and everything has unique characteristics yet there are some common
foundations. Until now entrepreneurs had to keep their operations separate due to limitations in
manpower based systems.

After Internet, Cloud, BIGDATA, Seclinfo, and Internet of Things our technology age has provided
us a unique opportunity to consolidate our diverse operations while preserve required uniqueness
and individuality.

1. Run all your businesses under a single framework as opposed to many today for each industry
domain. This single framework has to be broad enough to connect to existing many for details but
it must apply a holistic approach. In a nutshell it must help Governing while wrapping around
existing management methods.

2. Address All aspects of Business from Principles/Policies to Business Procedures, HR,
Culture/Ethics, Information Management, Applications, Infrastructure and last but not least its
people, their skills and competencies.

3. Align Business Goals with stakeholder needs more than ever before.

Going through many such frameworks in my own practice and businesses, | have not only
evolved a well documented framework but have a practical example of implementation in a
Domain of my Passion which is Education. That way, | have a running example of what | am
advocating.

| believe it is time to take it to others and help them reap the benefits | have already seen. Cost
saving is a relative term but | promise 40 improvement in overall business effectiveness, ease of
operations. If you find it interesting, | am open to any convenient meeting format. | do however
prefer a face to face, if possible, as topic needs direct communication for better understanding.

If you find this idea workable, contact me by visiting www.abcousainc.com.


http://www.google.com/url?q=http%3A%2F%2Fwww.abcousainc.com%2F&sa=D&sntz=1&usg=AFQjCNHDYRzTebaLOaiqWBBejceDvo4cpQ

Enterprise Integration - For Education Sector

For School Systems who struggle every year to make same mistakes in running
repetitive processes, our School Management Framework is a comprehensive and
integrated framework that assesses, aligns, documents and continuously improves
all business processes.

Unlike current school management solutions that have non-integrated software
(focused on one particular area of Admissions, Grading, Admin, Finance) our
solution adopts a holistic approach with a single cloud based framework that
separates business processes from underlying software implementation while
preserving existing investment in software solutions. It brings tremendous benefits:

- You have one integrated framework that helps you realize benefits for your
stakeholders and focus on achieving goals for student education.

- It gives you a framework where leadership governs by giving appropriate directions
to managers and focus on risks optimization and monitoring results leaving day to
day management to those who can do it in the best possible way. No system can
promise delegation in a school environment better than our School Management
Framework.

- It helps management resources to align their work with goals, plan appropriately
and organize effectively.

- It gives third-tier of management to provide services in a knowledgeable,
scheduled, secure and effective manner that gives parents/students what is best for
them and sends stakeholders and regulators their required monitoring reports.

- We understand that a brand new framework cannot be implemented in a system
that is running for years and decades. For this exact reason our system does not
replace existing software solutions. It connects to all of them in an implementation
process that brings incremental and continuous improvement.

- The framework has evolved from a unique combination of 20 years of non-profit
work in Education Sector along with a successful career in Information Technology
and governance frameworks.



